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Local Government Association – Corporate Peer 
Challenge 

This report formally receive the outcomes of the recent Corporate Peer Challenge undertaken with 
the Council by the Local Government Association – with support from Members and Officers from 
other Councils.  It also formally thanks the Local Government Association and the Peer Team for 
their input. 
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Recommendation (s) to the decision maker (s) 

1. That Cabinet receives the Corporate Peer Challenge report, accepts the findings of 
the Corporate Peer Challenge and agrees to receive an action plan to implement 
the findings 

2. That Cabinet formally thanks the Local Government Association, the Peer 
Challenge team and their respective Councils for undertaking the review 



 

 
 

1 The Background to the Report 

Local Government Association – The Corporate Peer Challenge 

1.1 The Local Government Association (LGA) runs a sector led improvement programme, the 
flagship of which is the Corporate Peer Challenge (CPC).  The CPC involves a team of 
political and officer leaders within local government spending time on site, meeting with 
internal and external stakeholders, to highlight the key strengths and areas for 
improvement for a Council.  It is good practice for authorities to undertake a CPC 
approximately every five years and, following the appointment of a new Chief Executive, it 
was intended to undertake a CPC in 2020.  However due to the restrictions relating to the 
Covid-19 pandemic preventing on-site meetings the LGA suspended CPCs in 2020.  
Information about the CPC is attached in Appendix 1. 

1.2 To enable them to continue to provide peer support to Councils the LGA developed the 
Remote Peer Support (RPS) offer, which involves a short period of online meetings 
between peers and internal stakeholders (and a review of key documentation). 

Peer Support to South Kesteven District Council  

1.3 The LGA offered both of these types of support to South Kesteven District Council (SKDC) 
and therefore a bespoke approach was developed that involved: 

- Remote Peer Support, focusing on organisational culture and performance and the 
development of #TeamSK – this took place in July 2021 and the report was considered 
by the Employment Committee on 22 September 2021 (see background papers to this 
report) 

- Corporate Peer Challenge, focusing on all aspects of the organisation and the 
preparedness to deliver the priorities in the Corporate Plan 2020-23 – this took place in 
November 2021.  The final report was received by the Council on 5 January 2022.  The 
Corporate Peer Challenge report is attached in Appendix 2. 

1.4 It should be noted that there are two outstanding elements to the SKDC Corporate Peer 
Challenge, the development and publishing of an action plan (which will take place later in 
early March 2022) and the ‘six month check-in’ which will take place during 2022.  

Corporate Peer Challenge – The Scope and Focus 

1.5 The scope and focus of the SKDC Corporate Peer Challenge was as follows: 

- Local priorities and outcomes - Are the council’s priorities clear and informed by the 
local context? Is it delivering effectively on its priorities?  

- Organisational and place leadership - Does the council provide effective local 
leadership? Are there good relationships with partner organisations and local 
communities? 

- Governance and culture - Are there clear and robust governance arrangements? Is 
there a culture of challenge and scrutiny? 

- Financial planning and management - Does the council have a grip on its current 
financial position? Does the council have a strategy and a plan to address its financial 
challenges? 

- Capacity for improvement - Is the organisation able to support delivery of local 
priorities? Does the council have the capacity to improve? 

 



 

 
 

1.6 The LGA Peer team consisted of: 

- Stephen Baker, Chief Executive, East Suffolk Council 

- Cllr Abi Brown, Leader, Stoke-on-Trent City Council  

- Kirsten Burnett, Head of Policy and Organisational Development, Hyndburn Borough 
Council 

- Paul Ellis, Director of Services and Deputy Chief Executive, Craven District Council 

- Stephen Cooper, Senior Workforce Adviser, LGA 

- Frances Marshall, Programme Manager, LGA 

1.7 The Peer team reviewed a number of key documents, observed Council meetings and met 
with 113 different people including Members, Officers and partners in the public and 
community sectors.  Following the final day of the Corporate Peer Challenge a feedback 
presentation was given to CMT, Cabinet and other key Members.  The presentation was 
then shared with all Members. 

The Corporate Peer Challenge – The Findings 

1.8 The report, attached in Appendix 2, was a largely positive report, highlighting a number of 
strengths for the Council, particularly: 

- The response to the Covid-19 pandemic, which was seen as exemplary by a range of 
partners 

- The strength of leadership from both the Leader of the Council and the Chief Executive 
in identifying long standing organisational issues and tackling them 

- The development of the Corporate Plan, key performance indicators and action plan. 

It also noted the need to further celebrate the successes of the organisation and reflect 
this in the culture. 

1.9 The report also highlighted some areas for focus and improvement across the Council, 
particularly: 

- The need to continue to develop robust financial plans for future financial challenges 
and ensure that robust financial management is in place 

- A focus on developing effective Member and Officer relationships, with a real clarity 
needed on roles and responsibilities and a positive working culture as part of 
#TeamSK 

- The need to be prepared to invest in #TeamSK at an individual level in both Members 
and Officers to ensure we are maximising the skills and abilities of our team in 
achieving the goals set out in the Corporate Plan. 

The Next Steps – Developing and Action Plan 

1.10 SKDC has engaged in a number of widescale external reviews over the past 30 months, 
including: 

- The Corporate Peer Challenge 

- Remote Peer Support (focusing on culture and performance) 

- A review of Scrutiny 



 

 
 

- A review of Governance 

- The Planning Review 

- The Arts Review 

Although some of the findings of these reviews were service specific there were a number 
of themes that are cross-cutting and consistent (for example clarity of relationships 
between Members and Officers). 

1.11 Therefore, it is proposed to address some of these key issues as ‘One Council’ and 
develop a single plan to tackle issues that have been raised in multiple reviews.  A session 
is scheduled for Members in February 2022 to enable all Members to engage in the 
development of this plan. 

1.12 Once the plan is developed and agreed it will be published as a draft in early March 2022 
and then presented to Cabinet, which will meet the requirements of the LGA under the 
Corporate Peer Challenge programme. 

2 Financial Implications  

2.1 There are no financial implications associated with the Corporate Peer Challenge as the 
LGA provide peer support free at the point of delivery.  There may be cost implications in 
relation to specific actions arising from the action plan, but they will be considered at that 
point. 

Financial Implications reviewed by: Richard Wyles, Assistant Director of Finance  

3 Legal and Governance Implications  

4.1 There are no legal implications associated with this report. 

Legal Implications reviewed by: Graham Watts, Head of Democratic Services and 
Deputy Monitoring Officer 

4 Equality and Safeguarding Implications  

4.1 As this report is for information only there are no equality and safeguarding implications 
associated with this report. 

5 Risk and Mitigation 

5.1 There are no significant risks associated with this report. 

6 Other Implications (where significant)  

6.1 N/A 

7 Background Papers 

7.1 Local Government – Remote Peer Support – Employment Committee 22 September 2021  

8 Appendices 

8.1 Appendix 1 – Corporate Peer Challenge Information 

8.2 Appendix 2 – Local Government Association – Corporate Peer Challenge Final Report 

 

 

http://moderngov.southkesteven.gov.uk/documents/s30945/Remote%20Peer%20Support%20LGA%20Report.pdf

